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State of affairs core process “ Wood in transport and packaging” by the European timber pallet and packaging manufacturers federation FEFPEB.

September 2006

Introduction

About 20 million m3  of timber are consumed in the European pallet and packaging industry: 350 million pallets, light-weight packaging and industrial packaging.

Our market is of critical importance in the wood chain since it provides an essential outlet for sawn timber, from small logs and as falling boards from larger logs.

FEFPEB is the representative European federation of 14 national associations in the field of timber pallets and packaging. For this reason FEFPEB was eager to take the responsibility for the core process "Transport & Packaging" under Roadmap 2010. 

After a year of preparation our core process started officially in March 2006. Based upon a process description an action plan 2006/2007 was elaborated and much attention was paid to the composition of the Steering Group and Working Groups.

Compared to the other core processes the, approach of “Transport and Packaging” is different: LWW, BWW and as a consequence WISD are mainly consumer driven, while our industry functions in a strict “business–to–business” environment.
FEFPEB believes that this is a an advantage for the Roadmap 2010 process, our initiatives are a valuable addition to the other core processes.
In terms of organisation structure and budget FEFPEB has the aim to keep it as lean and mean as possible.

Compared to the budget of the other core processes, our estimation for 2006/mid 2007 is rather modest: this budget is rather modest. This budget of appr. € 100.000 will be beared by three stakeholders: 

· NTC 1/3,
· OES 1/3,
· FEFPEB 1/3

The Steering Group WITP, in which all financial stakeholders are involved, is responsible for safeguarding this budget.
Aim & Scope
Mission statement "Wood in transport and packaging" 
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To further the use of wood based packaging and pallets as the optimum solution for the customer linking the advantages of wood to the needs of society and to develop innovative applications of wood and wood-based materials in the transport sector.

Timber packaging has three segments:

Pallets, light-weight packaging and industrial packaging.

Transport: 

Wood and wood products applications in means of transport, for example trains and trucks. 

Structure of wood in transport and packaging


Steering Group
We are proud to call the composition of the Steering Group, with entrepreneurs from different EU-countries, completed.
G. Covey (Chairman / Section pallets) - UK
M. Eliasson ( President CEI Bois, Chairman Roadmap 2010 Board) - Sweden
D. Moncel (Section pallets) - France
E. Grau (Section light weight packaging) -  Spain
F. de Vel (Section Industrial Packaging) – Belgium
C. Jonermark (Section Industrial Packaging) – Sweden

L. Döry (European Panel Federation) – Austria

A. Laakso (Section Transport / Plywood) - Switserland

F. de Jaeger (Secretary General Roadmap 2010, general co-ordinator)

F. Ceelaert (Secretary General FEFPEB, process co-ordinator)

A. Jechart ( European organisation of the saw mill industry OES) - Germany

Action plan 2006/2007

We are concentrating on 3 areas of special interest.

1. 
Market analysis 

Working Group: S. von Lauvenberg (Germany), G. Covey (UK), D. Moncel (France) and F. Ceelaert (The Netherlands)

Development of a format for a market analysis country per country. An enquiry among 5 to 10 companies in each country. The result will be report, including threats and opportunities. This report serves as a fundament for concrete Roadmap 2010 actions from 2007 on.

The first working group meeting was held in April 2006. HPE, our German member, gave information on their “Zukunftsforum HPE industry”, a sort of swot analysis to identify threats and opportunities for the future of the German pallet and packaging industry. The project is managed by Jaakko Pöyry and financed by Holzabsatzfund (Germany). The outline of our market analysis country per country (see process description WIPT) contains similar elements compared to the German initiative.
The order to avoid double work it was agreed that HPE is going to complete the project, including input by countries like UK, the Netherlands and France.

The results will serve as an important element for the FEFPEB market analysis, which must lead to a European overview on the future of the wooden pallet and packaging industry.
Time table: 
End 2006: agreement on content market analysis WIPT

January-March 2007: market enquiry 

April-June 2006 conclusions and report, fundament concrete actions from July 2007 on.

2.
Communication / Promotion

Working Group: Mrs. G. Beyer (Sweden), J. Dye (UK), I. Garcia (Chairman) (Grow International), P. Clénin (Switzerland), W. Urschler (Austria)

To collect all available information in the field of promotion and communication with focus on transport and packaging. The result should be PR material, which concentrates on the benefits of the use of timber in transport and packaging. The information will have a natural link to the other Roadmap 2010 core processes.

First working group meeting took place on 12 September 2006 in Valencia, kindly hosted by GROW international.

Confirmed was the necessity for a “business-to-business” approach, complementary to the more consumer driven activities of the other core processes.


Emphasis on communication, using the right promotion tools. 

In addition to the general advantages of wood, the pallet and packaging industry will be able to be find more advantages, more or less strictly linked to the pallet packaging industry.


The result should be:


A. Input for the general RoadMap 2010 process.
B. Elaboration of specific communication material for the pallet and packaging industry.

3.
Research and Development  ISPM 15

Working Group: Gunilla Beyer (Sweden), P. Verdasca (Portugal) and JM Tanguy (France), P. Antonicoli (Grow international) 
The FAO guideline for regulating Wood Packaging Material in International Trade has been implemented all over the world. Currently two phytosanitary measures are accepted, heat treatment and fumigation with methyl bromide.

The revision procedure on ISPM 15 recently started and major issues will be discussed in the two years to come.

1. 
The need for alternative measures, in order to eliminate the use of methyl bromide. FEFPEB is in favour of a complete ban on the use of methyl bromide, as soon as acceptable alternatives can be proven. Also attention for methods for a compliance detection.
2.
"Debarked" as a minimum requirement: Scientific evidence shows that the more bark is present on any wood packaging material, the higher the risk of re-infestation with pests. FEFPEB pleas for "debarked" as an absolute minimum requirement.

3.
The industry and customers have to be committed to the correct functioning of marking systems, which have to be effectively policed. Fraudulent certification should be minimised and violation severely punished in each country.

ISPM 15 has been seen as an opportunity not a threat. Nevertheless the 3 issues under discussion are opening doors for competing materials.

FEFPEB does not see that this will happen if the necessary action is taken to safeguard and promote our products. The benefits of timber pallets and packaging are so evident: the ideal cascade model can be applied: from product and material recycling to energy recovery in the final stage.

Action plan activities

A
Lobby to diminish trade barriers and seek for harmonisation of wood marking schemes.

B
Research and Development: To co-ordinate and stimulate alternative measures under ISPM 15 (like microwave, irradiation and CPI) and methods for compliance detection.

Possible activities are included into the description of the Strategic Research Agenda, linked to the Forest Based Technology Platform.


In September 2006 a delegation of FEFPEB visited the premises of AIDIMA, the Furniture, Wood and Backaging Technology Institute based in Valencia. The meeting will serve as a starting point for activities in the field of ISPM 15.

A conglomerate of three institutes, from different EU-countries, will be formed and be part of the working group. 


It will be suggested to CEI Bois to lend know how on creating funds under the 7th Framework.


The revision procedure of ISPM 15 has more or less started. In October 2006 a meeting of IFQRG, the most important advisory board to the IPPC, will be held in Rome. At this occasion the state of the art in connection to ISPM 15 measures will be discussed and FEFPEB will draw conclusions on relevant research areas.

Fons Ceelaert

FEFPEB  
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